


Agenda

• 10.30 – 10.50: Conference opening

• 10.50 – 11.30: Meet the Innovators 

• 11.30 – 12.00: Consultation

• 12.00 – 12.45: Meet the funders 

• 12.45 – 12.55: Keynote address

• 12.55 – 13.00: Conference close 

• 13.00 – 14.00: Networking lunch



Conference opening

Suzie Cahn 

Shared Island Director 

The Wheel and NICVA

Celine McStravick

CEO

NICVA



Meet the Innovators 

Megan Fearon
Head of Impact & Engagement, AONTAS
Seamus O'Gorman
Head of Global Citizenship Education
Children in Crossfire 
Jenny Williams
CEO
Habitat for Humanity Ireland



Strengthening Civic Infrastructure on the 
Island of Ireland

Suzie Cahn



iCommunity Vision Report

Launched September 2022

https://www.icommunityhub.org/icommunity-a-vision-for-addressing-challenges-on-our-shared-island/  
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iCommunity project Dec 2021-Dec 2025 sharing practice, 
opportunities, identifying challenges & barriers



A Draft Joint Policy 
Paper by NICVA & 
The Wheel



Executive Summary

• CVSE = cornerstone of civic life, employing 200,000+ 
people

• No formal civic structure under Strand 2 for North-South 
engagement

• Proposal: Island-of-Ireland Civil Society Liaison

– Structured dialogue

– Evidence-based policymaking

– Cross-border cooperation

• Purpose: Strengthen civic voice, participation, and 
inclusive governance



Context & Rationale

• GFA (1998) recognized importance of civic 
participation

• NSMC exists but no formal civic mechanism 
for cross-border collaboration

• Current engagement: ad hoc, project-
based, dependent on external funding

• Gap: Organisations tackling shared 
challenges on ad hoc basis (health, social 
enterprise, housing, climate, education)

• There is a lack of structured collaboration

Evidence of Need

• iCommunity's engagement, workshops, 
case study's, news and views have shown 
consistent strong interest from CVSE for 
structured engagement

• Legal, tax, regulatory differences hinder 
collaboration

• Small organisations struggle with dual 
administrative systems

• Growing demand for cross-border civic 
engagement

• Challenges intensified by Brexit, climate 
change, migration, digital transformation



The Way Forward

• Proposal: Island-of-Ireland Civil Society Liaison

– Co-established by DFA & DfC, supported by NICVA & The Wheel

– Forum for civic dialogue, joint research, participatory 
policymaking

• Focus areas: Social inclusion, Just transition & climate adaptation, 
Rural development

• Innovative civic participation: deliberative panels, participatory 
budgeting



Policy Alignment

• Strengthen VCS, fair funding, evidence-based policy

• Empower civil society, participatory governance, 
SDGs

NICVA & Wheel

•Shared vision: strong, independent, collaborative 
sector contributing to inclusive democracy



Implementation Phases

•Identify key partners in departments and research 
support.

•Co-design: Define structure, membership, funding

•Pilot: North-South civic dialogue events

•Integration: Embed Liaison into NSMC & Shared Island 
initiatives



Anticipated Impact

•Amplify civic voice in policymaking

•Strengthen trust & cooperation between 
communities

•Improve policy coherence across North-South

•Enable evidence-based decision-making

•Institutionalise civic participation in governance



Conclusion

•Liaison = evolution of GFA implementation
•Responds to CVSE need for structured cross-border 
engagement
•Embeds civic voice, evidence, participation into North-
South governance
•Supports peace, trust, and shared prosperity across 
the island



Consultation

What practical tools and policy supports are 
needed to facilitate cross border innovation and 
collaboration?



Meet the Funders

Áine Earley
Department of the Taoiseach
Kerry O’Sullivan
Department of Foreign Affairs 
Tania Banotti
Creative Ireland
Róisín Keenan
Pobal



Shared Island Initiative
Presentation at the Shared Island Innovators Conference

2 December 2025



Overview

• Shared Island initiative commenced in 2020. 

• 2025 Programme for Government ς new commitments and resourcing:
• ά{ǳǎǘŀƛƴŜŘ ŦƻŎǳǎ ƻƴ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘ ƛƴ ǊŜŎƻƴŎƛƭƛŀǘƛƻƴέΦ

• Key elements:
• Future-facing: “building consensus around a shared future”. 

• Good Friday Agreement: institutions, principles, relationships (N/S and E/W).

• Deepen cooperation and connections across the island.

• Enhanced ambition for all-island investment: PfG 2025 and NDP 2026-2030.

• Whole of Government. 



Key elements

•Raise ambition and impact of all-island investment.

•Delivery on existing and new cross-border projects.

Building a Shared Island 

•Evidence and analysis on economic, social, cultural, 
political considerations for future on the island. 

Research - understanding the island

•SI Dialogue series: 16 events, 4,000+ citizens from all 
communities, traditions and regions - 2021-24.

•SI Youth Forum: 80 young people vision and values for 
a shared future - 2023-24.

•Future Takes - give and gain for shared future - 2024.

•New Shared Home Place programme - 2025 on.

Dialogue on a shared future



• ϵнōƴ ŎƻƳƳƛǘƳŜƴǘ out to 2035. ϵсллƳҌ ŀƭƭƻŎŀǘŜŘ to date.

• Allocated by Government for delivery of strategic objectives in 
Programme for Government 2025 and revised National 
Development Plan (2026-2030).

• Partnership and co-funding with Executive, UK Government, 
Local Authority and other partners.

• Government Departments operate Shared Island programmes 
which are open for applications / proposals, including current 
All-Island Support Programmes for Women Entrepreneurship - 
see www.intertradeireland.com/entrepreneurship/womens-
entrepreneurship for more information and to apply.

Shared Island Fund

http://www.intertradeireland.com/entrepreneurship/womens-entrepreneurship
http://www.intertradeireland.com/entrepreneurship/womens-entrepreneurship
http://www.intertradeireland.com/entrepreneurship/womens-entrepreneurship


Latest announcements
• 18 November 2025  - ϵрлƳҌ ŦƻǊ мл ƴŜǿ {L ǇǊƻƧŜŎǘǎΥ

• ϵмпƳ ŦƻǊ /ƻƛƳƛǎƛǵƴ ƴŀ aŜłƴ {ƘŀǊŜŘ LǎƭŀƴŘ ǇǊƻƎǊŀƳƳŜ – to incl. 
new Shared Island Journalism Without Borders initiative and a 
new Shared Island Sound & Vision programme(2026-29).

• ϵрΦфƳ ŦƻǊ /Ǌƻǎǎ-Border Emergency Management and Capacity 
Building – to enhance c-b emergency management capacity on 
flood response and technical rescue operations (2026-30). 

• ϵсƳ ŦƻǊ ǘƘŜ ƴŜǿ {ƘŀǊŜŘ IƻƳŜ tƭŀŎŜ ǇǊƻƎǊŀƳƳŜ ς to engage 
and deepen connections with all communities and the diaspora 
on the island’s diverse heritage and culture (2026-30) 

• ¦Ǉ ǘƻ ϵмпΦрƳ ŦƻǊ ŀƴ ŜȄǇŀƴŘŜŘ /ǊŜŀǘƛǾŜ LǊŜƭŀƴŘ-Shared Island 
programme and Arts projects– incl. second phase of the 
successful SI strand to the Creative Ireland programme (2026-28)



Latest announcements contd.

• ϵмΦуƳ ǘƻ tƘŀǎŜ о ƻŦ ǘƘŜ !ƭƭ-Ireland Pollinator Plan (2026-30)

• ϵнƳ ǘƻ ŜƴŀōƭŜ ŀ ƴŜǿ 5ǳōƭƛƴ-Derry PSO air service to start in 
2026 

• ϵнƳ ŦƻǊ ŀ ƴŜǿ {ƘŀǊŜŘ LǎƭŀƴŘ DǊŜŜƴǿŀȅǎ 5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘ 
(2026-27)

• ϵсΦпƳ ŦƻǊ ŀ ƴŜǿ ŎǊƻǎǎ-border pilot regional cooperation 
programme to tackle Bovine TB (2025-30)

• ¦Ǉ ǘƻ ϵнΦоƳ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƻƳƳŜǊŎƛŀƭƛǎŀǘƛƻƴ ƻŦ ǊŜǎŜŀǊŎƘ  
under the US-Ireland Research and Development Partnership 
(2026-32)

• ¦Ǉ ǘƻ ϵмƳ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ /Ǌƻǎǎ-Border Partnership for 
Employment Services for workers and employers(2026-30)



Other recent announcements

• 18 November: Sectoral Investment Plan on Shared Island 
priorities published as part of the National Development 
Plan Review.

• 12 September: Carlingford Lough Greenway officially 
opened.

• 3 September: ϵфƳ ŀǿŀǊŘŜŘ ǘƻ н Ȅ ōƛƻŜŎƻƴƻƳȅ 
demonstration projects.

• 11 August: ϵмсƳ ŀǿŀǊŘŜŘ ǳƴŘŜǊ /ŀƭƭ н ƻŦ ǘƘŜ bƻǊǘƘ  
South Research Programme for 4 major cross-border 
research projects.



Shared Home Place programme
Announced by the Taoiseach, 10 April 2025:

ά¢ƘŜ {ƘŀǊŜŘ IƻƳŜ tƭŀŎŜ ǇǊƻƎǊŀƳƳŜ ǿƛƭƭ ŦƻǎǘŜǊ ŀ ǎǇŀŎŜ ƛƴ ƻǳǊ ǎƻŎƛŜǘȅ 
for telling the multiple versions of the stories of Ireland that are and 

always will be a part of who 
ǿŜ ŀǊŜΦέ 

• A new dimension to the SI Initiative, open to people from every 
corner of the island and the diaspora abroad to build new 
connections through our place-based heritage.

• Shared Home Place will engage communities in exploring what a 
shared home place means today and into the future, through 
heritage and culture. 

• Will include programming elements on:
ü Heritage
ü Diaspora
ü National Cultural Institutions
ü Intangible Cultural Heritage
ü Home Place talks

• More information will be announced in the 
coming months and programming elements will 
commence in 2026. Further dimensions to 
Shared Home Place will be developed during 
2026 onwards.



Thank you

Contact: sharedisland@taoiseach.gov.ie
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3 new Creative Ireland grant calls, with a 

ŎƻƳōƛƴŜŘ ǾŀƭǳŜ ƻŦ ϵпΦс ƳƛƭƭƛƻƴΣ to support 

creativity, connection and wellbeing across the 

island of Ireland

Creative Communities on a Shared Island - Local 

Authority Partnerships with Creative and 

Community Organisations

All info live on our website today 2 Dec

https://www.creativeireland.gov.ie/creative
-grant-call-2025/ 

Online applications close at 1pm, Friday 27th 

February 2026

https://www.creativeireland.gov.ie/creative-grant-call-2025/
https://www.creativeireland.gov.ie/creative-grant-call-2025/
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Timeframe Funding

Strand 1 Mid 2026 to Nov 2028 Total of ϵтрлΣллл

Strand 2 Mid 2026 to Nov 2028 Total of ϵсллΣллл

Strand 3 Mid 2026 to Nov 2028 Total of ϵнрлΣллл

Strand 1: Total of €750,000. Awards of up to 
€250,000 each for a maximum of three large-
scale proposals. 

Strand 2: Total of €600,000. Awards of up to 
€150,000 to individual local authorities. 

Strand 3: Total of €250,000. Five awards of 
€50,000 for small scale-projects
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Creative Youth Nurture Fund.

 Applications are invited from creative 

practitioners, arts groups, youth 

organisations etc
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Timeframe Funding

Strand A
Nurture Fund

Mid 2026 to end 2027 Projects delivered in Ireland by a partner 
based in Ireland. €800k in funding in 2026-
2027 to deliver approximately
eight projects at a maximum of ϵмллƪ per 
project.

Strand B
Nurture Fund
Shared Island

Mid 2026 to end 2028 Projects delivered on a Shared Island basis 
with one partner based in Ireland and one 
partner based in Northern Ireland. €1.5m in 
funding in 2026-2028 
to deliver up to six projects at a maximum of 
ϵнрлƪ per project.
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Creative Health & Wellbeing in the 

Community

Grant call for Local Authorities in 

partnership with Creative and Community 

Organisations.
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Timeframe Funding

Strand A
Creative Ireland & 
Healthy Ireland 
collaboration

Mid 2026 to end 2027

• Creative Ireland funding in 2026–27 for partnerships of at least two local 
authorities (aligned with Regional Health Authority) to deliver Arts and 
Health projects in the community and HSE community and hospital 
settings

• The lead applicants are local authorities. They should work 
with HSE and local or National Health organisations to deliver these 
projects

• Projects should be developed and delivered by the Creative 
Ireland and Healthy Ireland teams in local authorities, working 
with cultural and creative partners, and (where appropriate), 
in cooperation with the relevant HSE Health Promotion and 
Improvement Officers, HSE Health and Wellbeing teams, Sláintecare 
Healthy Communities Development Officers & other relevant officers, 
teams or networks e.g. Age Friendly Ireland

€700,000 funding with a maximum 
of ϵтлΣллл per project*

*Further allocations in 2027, subject to budgetary 
allocations

Strand B
Shared Island

Mid 2026 to end 2028

• The lead applicant is a local authority in Ireland

• Arts and Health Projects with a clear North/South or East/West basis, 
aligned to the objectives of the Shared Island initiative. The projects 
should enable quality, in-person, engagement between people from 
both Ireland and Northern Ireland or the wider UK, with at least one 
project partner based in each of the relevant jurisdictions

€250,000 funding with a maximum 
of ϵфлΣллл per project



PEACEPLUS

CHANGE MAKER FUNDING

Shared Island Innovators Conference 



u Pobal administers and manages Government and EU 

funding to address disadvantage and support social 

inclusion.

u Pobal is a company limited by Guarantee, Board 

Members appointed by Government of Ireland.

Pobal



Pobal and Past Peace Programmes

u 1995-99 Peace I

Pobal (formerly known as ADM) in partnership with Combat 
Poverty Agency-  Intermediary Funding Body and delivery in ROI 
border counties including cross border measure

u 2000-06 Peace II

As Border Action- Intermediary Funding Body and delivery in ROI 
border counties and cross border.

u 2007-13 Peace III

Pobal with  Community Relations Council: Theme 1.2 
Acknowledging and Dealing with the Past and 

supporting local authorities to deliver Theme 1.1 Building Positive 
Relations

u 2014-20 Peace IV

Pobal as a partner on the Youth Pact project.



Programme Purpose and Origins

PEACEPLUS fosters peace, stability, and 
prosperity in Northern Ireland and border 
counties, building on prior EU peace initiatives.​

Funding and Stakeholders

The programme invests €1.144 billion, 
supported by the EU, UK and Irish 
governments, highlighting shared commitment 
to peace.​

Management and Structure

Managed by SEUPB, PEACEPLUS integrates 
six thematic and 22 investment areas to address 
regional challenges strategically.​

Impact and Objectives

Aims to enhance social cohesion, economic 
resilience, and sustainable development for a 
peaceful and thriving society



Pobalôs role in PEACEPLUS
u Appointed as the Intermediary Body for Investment areas 1.2 and 

6.2 to manage the distribution of €40m throughout the programme 
area. Now called Change Makers

u Youth ImPact- a partner with the National Youth Council of Ireland, 
Cooperation Ireland and University of Ulster- to deliver a range of 
supports to the youth project partnerships funded under 
Investment Area 3.2.

u Victims and Survivors- as a partner in Investment Area 4.3 to 
develop and deliver supports to victims and survivors in the border 
counties and Ireland.



Who is Involved in the Delivery of 
Change Makers?

SEUPB is the Managing Authority and assumes 
responsible for contract management and overall 
accountability.

POBAL  is the Intermediary Body for Investment Areas 
1.2 and 6.2 and will manage operational delivery.

The support partner consortium of Cooperation Ireland , 
Rural Action , and East Border Region  will support 
specific target groups and communities to access the 
programme and deliver their projects.

Partner Matching service



Programme Overview

u Small grants- from û10,000 up to û100,000 max

u Supports grassroots/people to people projects to 

build trust, inclusion  and reconciliation .

u Programme area- core-Northern Ireland & border 

counties of Ireland, functional area - benefits in core

u Total Fund û40mill

u Investment Areas: 

u IA 1.2 (Cross Community Projects) 

u IA 6.2 (Cross Border Projects)

u Open on a continuous application mode

u Duration: Project timescales can vary - all projects 

completed by 30 th June 2029



Eligibility

u Who can apply: Constituted, not -for -profit civic and 
local community organisations

u Who cannot apply: Individuals, profit -making 
organisations

u Exclusions: Infrastructure, retrospective costs, 
negative environmental impact

u Focus on: 

u IA 1.2 meaningful and purposeful contact between people 
from different community cultural and political 
backgrounds 

u IA 6.2 joint actions to promote citizensõ cooperation and 
trust -building, linking up small organisations across the 
border creating meaningful and purposeful contact 
between citizens



Application Process

u All guidance and documents/ links to application 

are on the SEUPB PEACEPLUS website

u Register on Jems Portal through SEUPB website

u Recommend registering with support partner for 

advice and guidance 

u Prepare documents early- paying particular 

attention to the requirements of Simplified Cost 

Option (SCO)

u There are a number of mandatory attachments to 

accompany each application



Simplified Cost Option

u Simplified Cost Option (SCO): Lump sum payments

u Eligible costs: 

u External expertise/ services, (cannot charge for use of 
partnersõ services/ facilities.)

u Equipment  (Ò20%) of direct costs allowable

u Staff (20%) (if selected)

u Indirect - can be selected by all applicants (7%)

u Evidence of market cost through pr ice checks

u Threshold- û0ðû200 (2 checks), û201ðû5,000 (2 quotes), û5,001ð
û50,000 (3 quotes)

u Set out project plan under 1 single work package

u Activities will be used as basis for agreeing project and payment 
milestones



Assessment & Scoring

CRITERION AVAILABLE % DESCRIPTION

Contribute to 

PEACEPLUS objectives
20%

Alignment with program 

goals and added value

Quality of project 

design
15%

Clear objectives, realistic 

and achievable plan

Cross -

community/cross -

border cooperation

15%
Collaboration between 

partners and communities

Project team & 

implementation
10%

Capacity and experience 

to deliver effectively

Value for money 20%
Efficient use of resources 

and cost-effectiveness

Sustainable 

development
10%

Positive environmental 

contribution

Equality & accessibility 10%
Inclusive approach for all 

participants



Payments & Claims

u Projects receive a fixed lump sum based on the 

application budget

u Payments are made in stages as milestone 

payments projects will have from 3 -5 milestones

u Evidence of completed activities for each 

milestone is collected and submitted

u Controller (Pobal) verifies milestones and certifies 

completion

u No payment for partially completed milestones.

u Focus on outputs/results, not invoices or receipts.



Contact Details & Links

u SEUPB Website Change Makers Section

u Pobal Website PEACEPLUS Section

u SEUPB Ticketing System

u Helpdesk: changemakers@cooperationireland.org

u Helpline: +44 (0)2890 321462

u Jems Portal: https://jems.peaceplus.eu

u Support Partner: https://cooperationireland.org



Cross Border Peace and 
Reconciliation Framework

Attributed to Hamber, Brandon and Kelly : A Working Definition of Reconciliation 

(Sept 2004)



Cross Border Peace Impact

Cross border work adds value by addressing conflict legacies like 

mistrust and social isolation in border communities and between 

communities who have not yet engaged in cross border 

collaboration.​

Five Levels Framework

The framework defines five levels from exploring potential to 

sustainable cross border peace development.​

Flexible Peace Process

It acknowledges peace building as a flexible, non-linear process 

with multiple paths and strategies.

Framework Objectives

Helps organizations understand, assess, and map community’s 

current peace work to maximize reconciliation outcomes.​

Framework Overview and Objectives



Level 0 – Explore the Potential of Cross 

Border Work

u Description:

Minimal engagement, limited cross-border or reconciliation focus/ 

shared issues.

u Examples of Activities:

Basic networking, information sharing, create opportunities for 

dialogue.

u Expected Outcomes:

Awareness raised, initial contacts established.



Level 1 – Develop Cross Border 

Relationships

u Description:

Early collaboration, building trust and understanding of cultural 

identities across the border.

u Examples of Activities:

Joint events, introductory workshops, activities that promote shared 

learning and exchange visits

u Expected Outcomes:

Improved relationships, willingness to cooperate, identify common 

interests and challenges



Level 2 – Joint Cross Border Actions & 

Co-operation

u Description:

Structured cooperation, shared objectives. Work 

together on practical issues—youth work, community 

safety, culture, sport, environment

u Examples of Activities:

Coordinated projects, joint planning, align cross-border 

community goals.

u Expected Outcomes:

Stronger relationships, cultural and attitudinal change, 

tangible shared outputs, strengthened networks and 

operational cooperation



Level 3 ðAddress Cross Border Issues: 

Social, Cultural, Economic, Political

u Description:

Deep collaboration, examine causes and impacts of issues 

across borders, integrated delivery.

u Examples of Activities:

Facilitate deeper structured dialogue, joined up governance, 

shared resources.

u Expected Outcomes:

Sustainable partnerships, built on trust and understanding, 

dealing with the past. Social, cultural, economic and political 

change.



Level 4 – Sustainable and Strategic 

Cross Border Development

u Description:

Full integration, with long-term strategies and 

policies and reconciliation.

u Examples of Activities:

Strategic alliances promoting economic, social, and 

cultural cooperation, policy influence.

u Expected Outcomes:

Lasting peacebuilding impact, institutional 

cooperation which support long term cross border 

governance models.



Keynote Address

Aidan Campbell
Research Programme Development 
Manager
Centre for Cross Border Cooperation



Aidan Campbell, Research Programme Development Manager
 Centre for Cross Border Cooperation

X: @aidantcampbell



Origins of the 
Centre for Cross 

Border 
Cooperation

What we do

The New 
Common Charter

Quarterly Survey 
on the conditions 
for North South 
and East West 
Cooperation

Research on the 
North South 

Implementation 
Bodies



}Established as the Centre for 
Cross Border Studies in 
September 1999 

}Based in Armagh

}From September 2024 we began 
operating under the name 
Centre for Cross Border 
Cooperation



By empowering citizens and building 
capacity, we promote and support 

cooperation across the NI-Irl border as 
part of the ongoing peace and 

reconciliation process, as well as 
cooperation between the island of 

Ireland and Britain, Europe and beyond 
to increase mutual understanding, 

prosperity and wellbeing.

We also provide practical information 
and advice for those crossing the NI-Irl 

border to live, work, study or retire.

For more information on CCBC visit www.crossborder.ie 

http://www.crossborder.ie/


}Through our flagship Border 
People project we also provide 
practical information and advice 
for those crossing the border to 
live, work, study or retire – 
information and advice that is 
increasingly being sought after in 
the context of Brexit.



We hereby propose a New Common 
Charter for Cooperation by grassroots 
community organisations within and 
between these islands which values how 
it can: 
}Allow for the sharing of local resources 

and services across boundaries;
} Increase opportunities for the sharing 

between people and communities of 
information, knowledge of policy and 
best-practice within and across these 
islands; 



}Widen our evidence-base to include what 
is happening across the borders that 
separate us;

} Improve policy-making by matching it to 
the realities on the ground and identifying 
cross-border opportunities to collaborate 
to solve shared problems or exploit 
common resources;

} Promote cross-border friendly relations 
between people and communities that 
give insight into the views of those from 
within and across these islands and allow 
for difficult conversations to be had.



}Article 11:
}“…this Protocol shall be 

implemented and applied so as to 
maintain the necessary conditions 
for continued North-South 
cooperation, including in the areas 
of environment, health, agriculture, 
transport, education and tourism, 
as well as in the areas of energy, 
telecommunications, broadcasting, 
inland fisheries, justice and security, 
higher education and sport.”



}The Ad-Hoc Group for North-South 
and East-West Cooperation has been 
established as the prime contact point 
for purposes of meaningful 
consultation between cross-border 
civil society and regional, national and 
EU bodies on matters relevant to 
cooperation between Northern Ireland 
and Ireland, and between the island of 
Ireland and Great Britain.



ü“Further areas of informal, local and community-level cooperation may not 
have been captured by this exercise”

}Political Conditions? 

}Social Conditions? 

}Material Conditions? 

}Regulatory conditions? 

}Funding Conditions? 
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•Weak political energy north and south
• Common Travel Area rights undermined 
• Reconciliation gap persists 
• Rising xenophobia and anti-migrant sentiment
• Social media amplifies right-wing activism 
• Civil society engagement growing



} 6 North South Bodies established by the GFA 
} Tourism Ireland established in 1999
} Implementing the Opportunities from Peace 

research published August 2025
} Achieved significant social, economic, 

environmental and cooperation impacts over the 
past 25 years.

} Work under supervision of their respective 
Departments North South and under oversight of 
the North South Ministerial Council

} Significant interaction with broad network of 
civic society partners to realise their aims

} Currently working on developing a collective 
strategy

} Accredited training course for officials in 
development in partnership with ATU



www.crossborder.ie

Thanks for Listening

Further information at 
www.crossborder.ie 

http://www.crossborder.ie/


Closing Remarks

Barry Dempsey
CEO
The Wheel
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