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Agenda

* 10.30-10.50:
* 10.50-11.30:
* 11.30-12.00:
* 12.00-12.45:
* 12.45-12.55:
* 12.55-13.00:
* 13.00-14.00:

Conference opening
Meet the Innovators
Consultation

Meet the funders
Keynote address
Conference close

Networking lunch




Conference opening

Suzie Cahn
Shared Island Director
The Wheel and NICVA

Celine McStravick
CEO
NICVA




Meet the Innovators

Megan Fearon

Head of Impact & Engagement, AONTAS
Seamus O'Gorman

Head of Global Citizenship Education
Children in Crossfire

Jenny Williams

CEO

Habitat for Humanity Ireland
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iICommunity project Dec 2021-Dec 2025 sharing practice,

opportunities, identifying challenges & barriers
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A Draft Joint Policy
Paper by NICVA &
The Wheel




Executive Summao

« CVSE = cornerstone of civic life, e
people
* No formal civic structure under Stra
engagement
* Proposal: Islanof-lreland Civil Socie
— Structured dlalogue
— Evidencebased policymakin -\:
— Crossborder coope atic — ——
* Purpose: Strengthen € \-:
Inclusive governance oy

o



Context & Rationale Evidence of Need

« GFA (1998) recognized importance of civic  + iCommunity'ssngagement, workshops,
participation case study's, news and views have shown
consistent strong interest from CVSE for

« NSMC exists but no formal civic mechanism
structured engagement

for crossborder collaboration
* Legal, tax, regulatory differences hinder

« Current engagement: ad hoc, project collaboration

based, dependent on external funding
« Small organisations struggle with dual

« Gap: Organisations tackling shared administrative systems

challenges on ad hoc basis (health, social
enterprise, housing, climate, education) « Growing demand for crodsorder civic

- There is a lack of structured collaboration engagement

« Challenges intensified by Brexit, climate
change, migration, digital transformation



The Way Forward

* Proposal: Islanaf-lreland Civil Society
— Coestablished by DFA RfG suppor

— Forum for civic dialogue, joint rese

policymaking

* Focus areas: Social inclusion, Just tra
Rural development
+ Innovative civic participation:
budgeting —



Policy Ailgnmen

« Strengthen VCS, tair funding,

 Empower civil society, particig
SDGs

NICVA & Wheel

-Shared vision: strong, independ
sector contribufing fo Inclusive de
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Implementation

|dentify key partners in depart
support.

«Co-design: Define structure,
Pilot: North-South civic dialog

"Integration: Embed |
initiatives ——
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Anficipated Img

Amplify civic voice in policymc

Strengthen trust & cooperatio
communities

*|/mprove policy coherence ac
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Conclusion

e| jaison = evolution of GFA implementation
eResponds to CVSE need for structured cross-border

engagement
eEmbeds civic voice, evidence, participation into North-

South governance
eSupports peace, trust, and shared prosperity across

the island



Consultation

What practical tools and policy supports are
needed to facilitate cross border innovation and
collaboration?




Meet the Funders

Aine Earley

Department of the Taoiseach
Kerry O’Sullivan
Department of Foreign Affairs
Tania Banotti

Creative Ireland

Réisin Keenan

Pobal




Rialtas na hEireann

Government of Ireland ‘

Shared Island
Initiative
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Shared Island Initiative
Presentation at the Shared Island Innovators Conference




i \ Shared Island

\\:_, Initiative

 Shared Island initiative commenced in 2020.

« 2025 Programme for Governmemtnew commitments and resourcing:
c 0{dzA Gl AYSR FT20dza 2y YR Ay@SaidyYySyuda A

« Key elements:

Futurefacing “bui |l di ng consensus around a s he
Good Friday Agreemeninstitutions, principles, relationships (N/S and E/W).
Deepencooperation and connectionacross the island.

Enhanced ambitioror alkisland investment: PfG 2025 and NDP 2@Pa0.

Whole of Government.



M)l | Shared Island

Key elements W |initiative

mam DBuilding a Shared Island

* Raiseambition and impact of alisland investment.
» Deliveryon existing and newcrossborder projects.

Bl Dialogue on a shared future

» Sl Dialogue seried 6 events, 4,000+ citizens from all
communities, traditions and region2021-24.

» Sl Youth Forum80 young people vision and values for
a shared future 202324.

» Future Takes give and gain for shared future2024.
* New Shared Home Plagarogramme- 2025 on.

B Research understanding the island

e Evidence and analysis on economic, social, cultural,
politicalconsiderations for future on the island




N

SH
Shared Island Fund rr@, Shared Island
ceHOY OZ2YMAta20FBYy e nnYb | tbdaeOl SR

» Allocated by Government for delivery of strategic objectivies = ' .
Programme for Government 2025 and revised National

Development Plan (2028030).

 Partnership and cdunding with Executive, UK Government,
Local Authority and other partners.

 Government Department®perate Shared Island programmes S
which are open for applications / proposailsgluding current ==/ =
All-Island Support Programmes for Women Entrepreneurship ===
seewww.intertradeireland.com/entrepreneurship/womens
entrepreneurshipfor more information and to apply.
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Latest announcements W& |Initiative
- 18 November 2025¢ pnYb FT2NJ mn Yy S§g

SHARED ISLAND

€14m for new cross-border € Mn Y -'F 2 N‘] / 2 7\ YA é 7\ g y y I a Stb MCl{ F
journalism and audiovisual new Shared Island Journalism Without Borders initiative and a
content schemes with new Shared Island Sound & Vision programme(Z026

Coimisitin na Méan

Rialtas na hEireann

<_ ce pddpY TFRoMeér EmhElganay Management and Capacity
= T Building—to enhance & emergency management capacity on
- * < flood response and technical rescue operations (2826

ceccY FT2NI GKS yS¢ { KI NKB®engag¥S t
and deepen connections with all communities and the diaspora

on the i1 sland’s diver3d8e herit
SHARED ISLAND , PR v A~
€5.9m for flood response & e, L 02 emMmndpyY FT2N Iy -ShardedisiamiS R
(e RelIDsIous-tE-tcy programme and Arts projects incl. second phase of the

services, North & South

successful Sl strand to the Creative Ireland programme (2826
E
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!/n)z‘)} Shared Island
Latest announcements contd, & |t

em®dPy Y (2 t KEraléhd polliratdr PlarR®63D)f f

SHARED ISLAND €EHY (2 Syl of-BerryPSY Siserddezstdrtiny
Over €50m new investment in 2026
Shared Island Programmes

~

eHY FT2NJ I yS¢ {KINBR LatlyR L
(202627)

ecdnY T2 NlbbrdeyposregidmaPcaoferation
programme to tackle Bovine T@02530)

-

') 02 eH®oY (02 &adzLIL2NI GKS Oz
under the USreland Research and Development Partnership
SHARED ISLAND (202632)

€1.8m for the All-Ireland
Pollinator Plan, to conserve

biodiversity with farmers, : LI O 2 €E M _Y 0 2 é&él‘ﬂdf I?’a@rérsh’fp o6 / NP &
schools & businesses Employment Servicefor workers and employers(20280)
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Other recent announcements Q) |Shared lsland

~=-

—
S

* 18 NovemberSectoral Investment Plan on Shared Island
priorities published as part of the National Development
Plan Review.

« 12 SeptemberCarlingford Lough Greenwayfficially
opened.

« 3Septembere Y | g NRSR (2 H E 0
demonstration projects.

e« 11 Auguste Mc Y I 61 NRSR dzy RSNJ / |
South Research Programnfer 4 major cros$order
research projects.




Shared Home Place programme 53

Shared Island

Announced by the Taoiseach, 10 April 2025: A\ |Initiative
G¢KS {KFNBR 1 2YS tflFOS LINPINIXYYS gAff F2a04SNI I &Ll oS

for telling the multiple versions of the stories of Ireland that are and
always will be a part of who

* A new dimension to the Sl Initiative, open to people from every
corner of the island and the diaspora abroad to build new
connections through our plackased heritage

« Shared Home Place walhgage communities in exploring what a

4 [Initative

S | NB ¢

SHARED ISLAND

€6m for new Shared Home Place programme
for communities to explore what a shared

SharEd home place means tOday and IntO the futu[brough home place means, past, present and future

heritage and culture.

*  Will include programming elements on: « More information will be announced in the
U Heritage coming months angrogramming elements will
U Diaspora commence in 202&-urther dimensions to
U National Cultural Institutions Shared Home Place will be developed during
U Intangible Cultural Heritage 2026 onwards.
U Home Place talks



) @‘\ Shared Island

o\ Initiative
NN

Thank you
Contact: sharedisland@taoiseach.gov.ie | :




Clir Eire Ilddnach
CreativeIreland
Programme

Local Authority Partnerships with Creative and Community Orgénisations

' 3

o -

o« . )

2026-2028

3 new Creative Ireland grant calls, wih
O2Y0AYSR @I t dz%o sdpforte n ®dc
creativity, connectionand wellbeing across the
island of Ireland

Creative Communities on a Shared Islanidocal
Authority Partnerships with Creative and
CommunityOrganisations

All info live on our website today 2 Dec

https://www.creativeireland.gov.ie/creative
-grantcalk2025/

Online applications close at 1pm, Friday 27th
February 2026
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Clir Eire Ilddnach
CreativeIreland
Programme

-

Strand 1

Strand 2

Strand 3

|

Mid 2026 to Nov 2028

Mid 2026 to Nov 2028

Mid 2026 to Nov 2028

Totalofe TpnZnnn

Totalofe c nn X nnn

Totalofe Hp N Znnn

Strand 1: Tot al o f €75 (
€250, 000 each for a ma:
scale proposals.

Strand 2: Tot al o f €6 0 (
€150, 000 to individual
Strand 3: Tot al o f €25 (
€50, 000 f oproegsmal | scal ¢



Clir Eire Ilddnach
CreativeIreland
Programme

Creative Youth Nurture Fund.

Applications are invited from creative
practitioners, arts groups, youth
organisationstc




Clir Eire Ilddnach

CreativeIreland

Programme

- Timeframe Funding

Strand A Mid 2026 to end 2027 Projects delivered in Ireland by a partner

based Iin Irelandd26 €800k in funding in
2027to deliver approximately

eight projects at a maximum af m 1 pen

project.

Nurture Fund

Strand B Mid 2026 to end 2028 Projects delivered on a Shared Island basis

with one partner based in Ireland and one

partner based in Northern Ireland. €1.5m
funding in2026:2028

to deliver up to six projects at a maximum ¢

€ H p pefproject.

Nurture Fund
Shared Island



Clir Eire Ilddnach
CreativeIreland
Programme

Creative Health & Wellbeing in the
Community

Grant call forLocal Authorities in
partnership with Creative and Community
Organisations

B, "
e
o .

55

Local Authority Grant Call A e 7 NS W= 2026-2028 .




Clir Eire Ilddnach
CreativeIreland
Programme

I e R

Strand A Mid 2026 to end 2027 €700, 000 funding with a maxi mum

. of e T n Zperpmject*
Creative Ireland & . creative Ireland funding in 20287 for partnerships of at least two local RB/pIo)

Healthy Ireland authorities (aligned with Regional Health Authority) to deliver Arts and
collaboration Health projects in the community and HSE community and hospital
settings

» The lead applicants are local authorities. They should work
with HSE and local or National Health organisations to deliver these
projects

» Projects should be developed and delivered by the Creative
Ireland and Healthy Ireland teams in local authorities, working
with cultural and creative partners, and (where appropriate),
in cooperation with the relevant HSE Health Promotion and
Improvement Officers, HSE Health and Wellbeing te&id&@ntecare ; ; i
Healthy Communities Development Officers & other relevant officers, “Further allocations in 2027, subject to budgetary

teams or networks e.g. Age Friendly Ireland allocations
Strand B e 2028 T el 2024 €250, 000 funding with a maxi mum
Shared Island of e dn Zperpmoject

* The lead applicant is a local authority in Ireland

» Arts and Health Projects with a clear North/South or East/West basis,
aligned to the objectives of the Shared Island initiative. The projects
should enable quality, #Hperson, engagement between people from
both Ireland and Northern Ireland or the wider UK, with at least one
project partner based in each of the relevant jurisdictions



Shared Island Innovators Conference

PEACEPLUS
CHANGE MAKER FUNDING

Northern Ireland - Ireland
Co-funded by the
European Union I UK Government
Northern Ireland 4‘7 % | Rialtas na hEireann
Executive &7 | Government of Ireland
The PEACEPLUS Change Maker Funding Progra e,
anage e ial E grammes Bol

government supporting communities



Pobal

v Pobal administers and manages Government and EU
funding to address disadvantage and support social
inclusion.

v Pobal is a company limited by Guarantee, Board
Members appointed by Government of Ireland.

fih pooa

government supporting communities



Pobal and Past Peace Programmes

1995-99 Peace |

Pobal (formerly known as ADM) in partnership with Combat
Poverty Agency- Intermediary Funding Body and delivery in ROI
border counties including cross border measure

2000-06 Peace Il

As Border Action- Intermediary Funding Body and delivery in ROI
border counties and cross border.

2007-13 Peace lll

Pobal with  Community Relations Council: Theme 1.2
Acknowledging and Dealing with the Past and

supporting local authorities to deliver Theme 1.1 Building Positive

Relations

2014-20 Peace IV
Pobal as a partner on the Youth Pact project.
government supporting communities




S=ACEPLUS

Northern Ireland - Ireland

Co-funded by the

European Union | UK Government
@ Northern Ireland @ l Rialtas na hEireann m pml
Executive 7 | Government of Ireland
wercrbentsnd gk government supportng communities
The PEACEPLUS Chang ker F g Programme,
ged by the Special EU Progr: Body

Programme Purpose and Origins

PEACEPLUS fosters peace, stability, and
prosperity in Northern Ireland and border
counties, building on prior EU peace initiativ

Funding and Stakeholders

The programme invests €1.144 billion,
supported by the EU, UK and Irish
governments, highlighting shared commitment
to peace.

Management and Structure

Managed by SEUPB, PEACEPLUS integrates
six thematic and 22 investment areas to address
regional challenges strategically.

Impact and Objectives

Aims to enhance social cohesion, economic
resilience, and sustainable development for
peaceful and thriving society



u

P o b aroléia PEACEPLUS

Appointed as the Intermediary Body for Investment areas 1.2 and
6.2 to manage the distribution of €40m throughout the programme
area. Now called Change Makers

Youth ImPact- a partner with the National Youth Council of Ireland,
Cooperation Ireland and University of Ulster- to deliver a range of
supports to the youth project partnerships funded under
Investment Area 3.2.

Victims and Survivors- as a partner in Investment Area 4.3 to
develop and deliver supports to victims and survivors in the border

counties and Ireland.

government supporting communities




Who is Involved in the Delivery of
Change Makers?

SEUPB is the Managing Authority and assumes
responsible for contract management and overall
accountability.

POBAL is the Intermediary Body for Investment Areas
1.2 and 6.2 and will manage operational delivery.

The support partner consortium of Cooperation Ireland
Rural Action , and East Border Region will support
specific target groups and communities to access the
programme and deliver their projects.

PeACEPLUS

Northern Ireland - Ireland

Partner Matching service

mememememe

overnment supportng cmmunities



Programme Overview

Smallgrants-f rom (010, 000 wup to G100, 000

Supports grassrootgpeople to people projects to
build trust, inclusion and reconciliation .

Programme area- core-Northern Ireland & border
counties of Ireland, functional area - benefits in core

Tot al Fund G40mi | |
Investment Areas:
A 1.2 (Cross Community Projects)
|IA 6.2 (Cross Border Projects)

Open on a continuous application mode PEACEPLUS

Northern Ireland - Ireland
Co-funded by the
n ‘

European Union | UK Government

Duration: Project timescales can vary - all projects
completed by 30t June 2029




Eligibility

\

REASTEILI®
PeACEPLUS
Northern Ireland - Ireland
Co-funded by the
[ ] |&
European Union | UK Government
’N::-llv :? 7 | Raltas na beireann

Bovernmentsupporting communiis

Who can apply: Constituted, not -for-profit civic and
local community organisations

Who cannot apply: Individuals, profit -making
organisations

Exclusions: Infrastructure, retrospective costs,
negative environmental impact

Focus on:

|IA 1.2 meaningful and purposeful contact between people
from different community cultural and political
backgrounds

| A 6.2 jJjoint actions to promote <cit
trust -building, linking up small organisations across the
border creating meaningful and purposeful contact

between citizens



Application Process

All guidance and documents/ links to application
are on the SEUPB PEACEPLUS website

Register on Jems Portal through SEUPB website

Recommend registering with support partner for
advice and guidance

Prepare documents early- paying particular
attention to the requirements of Simplified Cost
Option (SCO)

There are a number of mandatory attachments to
accompany each application ’ PEACEPLUS

Northern Ireland - Ireland

Co-funded by the

[ ‘@s
European Union

an Union | UK Government

NorthernTreland VY T— pObQ|
Executive W& | Governmentof Ireland
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ceACEPLUS

Northern Ireland - Ireland

Co-funded by the

<] \w
n

European Union | UK Government

Simplified Cost Option

Simplified Cost Option (SCO): Lump sum payments
Eligible costs:

External expertise/ services, (cannot charge for use of
partnerso services/ facilities.)

Equipment ( O 2 ®f9diyect costs allowable

Saff (20%) (if selected)

Indirect - can be selected by all applicants (7%)
Evidence of market cost through pr ice checks

Threshold-0 @200 (2 cha&aékeoP0D 020fudot es)
§d50, 000 (3 quotes)

Set out project plan under 1 single work package

Activities will be used as basis for agreeing project and payment
milestones



Assessment & Scoring

CRITERION AVAILABLE %

PEACEPLUS

A\
Northern Ireland - Ireland

’ Co-funded by the

Norther A ~

Eecutie (F | S

The PEACEPLUS Change Maker Funding Progral e,
anag the Special EU Programmes

European Union | UK Government

DESCRIPTION

Contribute to

Alignment with program

o)
PEACEPLUS objectives 20% goals and added value
Quality of project 159 Clear objectives, realistic
design ° and achievable plan
((::;?nsril;nit Ioross. - 159 Collaboration between
border co?)lperation ° partners and communities
Project team & 10% Capacity and experience
implementation ° to deliver effectively
Efficient use of resources
o)
Value for money 20% and cost-effectiveness
Sustainable 10% Positive environmental
development ° contribution
Equality & accessibility 10% Inclusive approach for all

participants




Payments & Claims

v Projects receive a fixed lump sum based on the
application budget

v Payments are made in stages as milestone
payments projects will have from 3 -5 milestones

v Evidence of completed activities for each
milestone is collected and submitted

v Controller (Pobal) verifies milestones and certifies
completion

v No payment for partially completed milestones.

v Focus on outputs/results, not invoices or receipts. |
PEACEPLUS

Northern Ireland - Ireland

Co-funded by the

European Union
Northern Ireland (;@ A pobo|
Executive ,::7 Government of Treland

The PEACEPLUS Change Maker Funding Programme,
d by the Special EU Prog Body

&

UK Government




Contact Detalls & Links

v SEUPB Website Change Makers Section

v Pobal Website PEACEPLUS Section

v SEUPB Ticketing System

v Helpdesk: changemakers@cooperationireland.org
v Helpline: +44 (0)2890 321462

v Jems Portal: https://jems.peaceplus.eu

v Support Partner: https://cooperationireland.org

ceACEPLUS
Northern Ireland - Ireland
Co-funded by the
[ ‘ .o
European Union | UK Government
N o} ela SR " "
i W d Trel

The PEACEPLUS Change Maker Funding Programme,




Cross Border Peace and
Reconciliation Framework

Attributed to Hamber, Brandon and Kelly : A Working Definition of Reconciliation
(Sept 2004)

government supporting communities



Cross Border Peace Impact

Cross border work adds value by addressing conflict legacies like
mistrust and social isolation in border communities and between
communities who have not yet engaged in cross border
collaboration.

Five Levels Framework
The framework defines five levels from exploring potential to
sustainable cross border peace development.

Flexible Peace Process
It acknowledges peace building as a flexible, non-linear process
with multiple paths and strategies.

Framework Objectives
Helps organizations understand, assess, and map community’s
current peace work to maximize reconciliation outcomes.

government supporting communities



Level O — Explore the Potential of Cross
Border Work

v Description:
Minimal engagement, limited cross-border or reconciliation focus/

shared issues.

v Examples of Activities:
Basic networking, information sharing, create opportunities for

dialogue.

v Expected Outcomes:
Awareness raised, initial contacts established.

fih ooa

government supporting communities



Level 1 — Develop Cross Border
Relationships

v Description:
Early collaboration, building trust and understanding of cultural
identities across the border.

v Examples of Activities:
Joint events, introductory workshops, activities that promote shared
learning and exchange visits

v Expected Outcomes:
Improved relationships, willingness to cooperate, identify common

interests and challenges

government supporting communities




Level 2 — Joint Cross Border Actions &
Co-operation

v Description:
Structured cooperation, shared objectives. Work
together on practical issues—youth work, community
safety, culture, sport, environment

v Examples of Activities:
Coordinated projects, joint planning, align cross-border
community goals.

u  Expected Outcomes:
Stronger relationships, cultural and attitudinal change,
tangible shared outputs, strengthened networks and

operational cooperation m l |

government supporting communities




Level 3 dAddress Cross Border Issues
Social, Cultural, Economic, Political

u

Description:
Deep collaboration, examine causes and impacts of issues
across borders, integrated delivery.

Examples of Activities:
Facilitate deeper structured dialogue, joined up governance,
shared resources.

Expected Outcomes:
Sustainable partnerships, built on trust and understanding,
dealing with the past. Social, cultural, economic and political

change.

government supporting communities




Level 4 — Sustainable and Strategic
Cross Border Development

u

Description:
Full integration, with long-term strategies and
policies and reconciliation.

Examples of Activities:
Strategic alliances promoting economic, social, and
cultural cooperation, policy influence.

Expected Outcomes:

Lasting peacebuilding impact, institutional
cooperation which support long term cross border
governance models.

fih 0000

government supporting communities



Keynote Address

Aidan Campbell

Research Programme Development
Manager

Centre for Cross Border Cooperation
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: Origins of the CCBC

Established as the Centre for
G - Cross Border Studies in
F September 1999
| 1 Based in Armagh
From September 2024 we began

23 AN

NUAL CONFERENCE

< a :
LU ‘ ‘ Taoiseach, Micheal Martin TD
. 7 #CCBSconf

el operating under the name
pos.®  Centre for Cross Border

Cooperation

]

S“
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# CCBC Core Mission

Centre for
Cross Border
Cooperation

By empowering citizens and building
capacity, we promote and support
cooperation across the Nil border as

part of the ongoing peace and We also provide practical information
reconciliation process, as well as and advice for those crossing the-IN|
cooperation between the island of border to live, work, study or retire.

Ireland and Britain, Europe and beyond
to increase mutual understanding,
prosperity and wellbeing.

For more information on CCBC vsww.crosshorder.ie



http://www.crossborder.ie/

v About CCBC

Centre for
Cross Border
Cooperation

Through our flagship Border
People project we also provide
practical information and advice

Commute, Work, Live, Study>

—

for those crossing the border to (K s e ot

live, work, study or retire- |

information and advice that is
increasingly being sought after in www.borderpeople.info
the context of Brexit. o e s e ey




Cooperation

Why is North-South cooperation important?

A
COMMON CHARTER

for cooperation within and between these islands

An initiative to empower civic society to drive cross-border,
North-South and East-West cooperation across these islands.

We hereby propose a New Common
Charter for Cooperation by grassroots
communityorganisationsvithin and

between these islands which values how
It can:

Allow for the sharing of local resources
and services across boundaries:

Increase opportunities for the sharing
between people and communities of
Information, knowledge of policy and

bestpractice within and across these
Islands;



Centre for
Cross Border
Cooperation

A New Common Chapter

for cooperation within and between these islands

Introduction

The vtica for cooperaricn within 3nd
e 1358
was contaied In the Repsbic of Iniang’s Vo 20002006 '

Within the 20032005 period for which these plas were detigned devolktion In Narthern reland was sispended, and following the restoracion of the Northem Inekang Asserebly 1o 2037
What follows below, tharefore, & the result ots communkty ofgarisations hom Northers belnd and the Sepsbic of ieland with the sction of crass-bonder, Nerth South and East West

cooperation, which has ke

y Agreeement, the d In Northem iredand gve ks 30proval to

funss {particularly Eropean Union tunds) would be used to ipport it. It was sndentned that crow

twesn these kL by asTocts Communty SAANSISC0S we prapase below waz developed n the Ight of oer critial engagement with what has Deen inown x: the *
2100 07 Cooperation with the Republc of keans o the Marthem Inekond Strucaurs| Funds fon 2000-2005. The same tae
wih Northem irelane. This replicated text - the “Comman Chapter” - set 502 the two Govemmenes’ pricrities for cacoeration

mmon Chagter”. Folowing

the sland of s

cooperaticn along te border comidor and batween Northern Irekand an the border counties of keiang
North South cooperarion within the iand of reland, and
2t W the ktand of keland , Eurcpe and

2 sustained process of engagemant by i
Vision of such cocperation and what & shoskd ental

A New Common Chapter

fecaling the “Cameon Chapter” on cross-bonder, North-South and Exst West COoperation that existed in Felnd's
Naticnal Devslopmest P20 and Northem Irnking’s Sacteral Funds FLan, WE HERESY PROPOSE A NEW COMMON OUSTER

1 nds that

juszice ang equaliy, but do sa:

Acknwledging ang respecing the Sterences that make these isiaeds what they are, while 252 recogrising
ang charizhing the relations betwees the commarities that Ive in s dfferent ratiers and regons;
roets cross the borders withinang

I the knowledge that we speak and tr TS 7GR
Detwoen ourisiands;

Recognishng thar SN tradtions are crganked and followed by communties witbh and across these dands;
Valsing the mesical, erary and sther have spread across

devecpmest & = and ber 3
Aealsing that whist we Can compete agars each ather, 5port and sporting CrRANEations 352 Unke s within
an2 between these sands;

Recognising that ouristangs are connacted by tardly

£ cras the bordos that separate them.

WE HERESY PROPOSE A NEW COMMON CHAPTER FOR COOPERATION by jracsinats communty arganisatiors
WwEnin and batwesn these idands which values how & can:

Maincain famvly ties an Sendships thar oz beeders;

Alow foc the o sharng ot local resosrees and sarvices,

Increase opportanities forthe sharkng of kfarmiation, knowledge of poliy a0 best practice in the ather
Jerisdicrons, widan our cross border evidence base, and Inprove policy mating by maching | realtes
on the gound and denstying cozs border sppartuniies

Pramone satainable cross border fendy relatioes beoween communties that gve lnsight inco the views of
thaze from the cther jertsdictions, and allow for Gfficsk conversations to be had;

Praeece 3 chi sockey that vakues divessy 3nd I which there i the abilty to dzagree respecthdl;
Faciae the explonation of 3 commenitys cakare and beritage

Increase the pratection and enjoyment of the emroamest;

srage and deveiop communky leadershi;

Canotbue 1 our common satery nd welbeing

*  Explore ecznomic opportarities

*  Discower toursm potentials,
o advocate forim of regudations wh? these Idands; and
o Engage with and support the most dlated and margisalied in our communkies

Camrecn Chapter was nct revived.

'WE SELIEVE THAT FOR I7 TO BE SUCCESSFUL MUSTNOT:
©  Betheanigue preserve of any 0ne GOVErnmen, 3ency, 0P o COMMENT;

o Beusedfor pany poliscal purpases;

o Ivaive policies of prfects inposi
©  Cperate on the basks of reigioes or cskural isdeling, use 2:mumptises abost a communty of grosp, of

commsnizies ang that e Imeievast to then,

term, shortsighted or unaustainabie,

©  Bodriven by the needto actiewe large Ingacts n 2 way thar pivieges the twalvemens of agger institations
and organations and domisses the vakae of ikro-CommEnTy Intiathves 304 thei pocestisl t conerate t
dpiicatpeaie ange;

o Bo overlythesrusical, complicated o dismisshve of commanity ed appreaches;

Be funding le nd

Deny equalty of cpportanizies ta paaple with derert relgioss belief, poltial epinion, of S¥erent racal

§70ups, 38, martal stans, seesal orientation, gender, with o without 3 Skabiity, with dependarts or

without.

WE SELIEVE THAT

USEFULLY ADORESS THE FOLLOWING SSUES:

Capactty Suliding for communty leadenship n coperation, especlly for yourg leaders;

Improwieg the seszanadiity of 3

Exploring the potestial for cross derder tert, espectally raral toursm

Exploring histories and herkage that crags borders wizhin and berwean these Eands;

g LrucITeS;

The pravisicn of asorsabie, accessble qualty dhilécare and socks cane wppor;

The pramation and Appor for gesder equalty pracng and gender budgetng

The peavisicn of sorzabie, accessible and reguiie transport senvices, espacially in nral areas and border

regens,

«  Facktation of cross ersdictiona! gtz of C
obstacies between the Jsrksdcions;

©  Improving the valse gvee t2 and the quality of wacational and son-sniventty pats 1o careess; and

*  Promatiznand apport for rual preceg and regloraly balanced Sudgeting and resaerchng

WE HEREBY COMMEND THIS NEW COMMON CHAPTER FOR COOPERATION
WITHIN AND BETWEEN THESE ISLANDS.

R il

a2,

MONAGHAN
WOMINS

NETWORK

Sonth Asmagh
Rursl Women's

Craobh
Rua

Conirwn
W
WOMEN'STEC

Vot 1w 4 90l e

VWW\

IMONAGHAN

community based

oo\ K’)

women’s

Why is North-South cooperation important?

Widen our evidencdvase to include what
IS happening across the borders that
separate us;

Improve policymaking by matching it to
the realities on the ground and identifyin
crossborder opportunities to collaborate
to solve shared problems or exploit
common resources;

Promote crossorder friendly relations
between people and communities that
give insight into the views of those from
within and acrosshese islandsind allow
for difficult conversations to be had.



C The Protocol/Windsor Framework and Strand 2 of the
Good Friday Agreement: North-South Cooperation

Article 11:

“*..this Protocol s
Implemented and applied so as to
maintain the necessary conditions
for continued NorthSouth
cooperation, including in the areas
of environment, health, agriculture,
transport, education and tourism,
as well as in the areas of energy,
telecommunications, broadcasting,
Inland fisheries, justice and security,
hi gher educati on




C’ The Ad-Hoc Group for North-South and East-West
Cooperation

Cross Border
Cooperation

TheAd-Hoc Group for NortiSouth :
and EastWest Cooperatiornas been ==
established as the prime contact poi{ _*
for purposes of meaningful
consultation between croslsorder —
civil society and regional, national arje:
EU bodie®n matters relevant to

cooperation between Northern Ireland
and Ireland, and between the island of
Ireland and Great Britain.




Apﬁ What are the “necessary conditions for North-South
" cooperation”?

«c“ Further areas of 1 nlevelcoo@etfation nhag moa |
have been captured by this exerci

Political Condition8
SocialConditions?
Material Conditions?
Regulatory conditions?
Funding Conditions?




4@ Where are we at with North-South cooperation in the C&V
sector: The CCBC quarterly surveys 2021-2024

Cross Border
Cooperation

Political context for NortkSouth cooperation 2022024

100%

90%

80%
70%
60%
50%
40%
30%

20%

10%

) = \4/74

Q1 Q2 Q3
2021 2022 2023 2024

Don't know

== Deteriorated == |mproved Stayed more or less the same




: North-South political context: Q3 2025

Centre for
Cross Border
Cooperation

In comparison with the previous quarter (April to June 2025), do you think the POLITICAL CONTEXT
for collaboration with the other jurisdiction ON THE ISLAND OF IRELAND has

29 responses

® Improved

@ Deteriorated

@ Stayed more or less the same
@ Don't know




A C e
v Current North-South collaboration levels

Centre for
Cross Border
Cooperation

Is your organisation CURRENTLY involved in one or more collaborations with organisations/entities
in the other jurisdiction ON THE ISLAND OF IRELAND?

29 responses

® Yes
® No




D¢CV Some of the issues raised by Civic Society organisations in
" our quarterly survey in 2025

* Weak political energy north and south

« Common Travel Area rights undermined
 Reconcliliation gap persists

e Rising xenophobia and ashigrant sentiment
e Social media amplifies righting activism

e Civil society engagement growing




S2@25 Project

Centre for
Cross Border
Cooperation

6 North South Bodies established by the GFA
Tourism Ireland established in 1999

Implementing the Opportunities from Peace
research published August 2025

Achieved significant social, economic,
environmental and cooperation impacts over the
past 25 years.

Work under supervision of their respective
Departments North South and under oversight of
the North South Ministerial Council

Significant interaction with broad network of
civic society partners taealisetheir aims

Currently working on developing a collective
strategy

Accredited training course for officials in
development in partnership with ATU

=’ Cross Border Cooperation
A

An overview of the collective impacts

of the North-South Implementation Bodies
established under Strand 2 of the

1998 Good Friday/Belfast Agreement

AUGUST 2025

~cACEFLUS
Northern Ireland - Ireland
Ce=fundad by the

European Unlon | UK Government



Any questions?

Centre for
Cross Border
Cooperation

Thanks for Listening

Further information at
WWW.crossbhorder.ie

The Centre for Cross Border Cc X +

= € % crossborderie

Follow Us

¥ Centre for 0%0@0

Cross Border Cooperation

A valued source of research, information and support

for collaboration across borders on the island of

A
Ireland, Europe and beyond

Who We Are What We Do What's Going On Research Platform Conference & Journal Contact

Type search here... Belfast/GFA Strands - Areas Of Cooperation - Themes

\

Cross-border insurance survey

We want to hear about insurance issues —>



http://www.crossborder.ie/

Closing Remarks

Barry Dempsey
CEO
The Wheel
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